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CIPD Level 3 
Diploma in Learning & Development

This programme is perfect for 
professionals who who are starting 
out in L&D or have some basic  
knowledge already. 

You will gain  knowledge and 
understanding of the  latest thinking 
in L&D, plus the essential skills to be 
more effective at work and add value 
to your L&D function straightaway

Who is the programme aims at

The programme is available in two ways

Whichever route you choose, the programme provides you with a means of becoming 
professionally qualifi ed with the CIPD Level 3 Diploma in Learning and Development.

 Delivered within your
organisation

If you have 6 or more participants wanting to become 
professionally qualifi ed at the same time, DPG can 
deliver an in-house programme to suit your needs. In-
house programmes run from 6-24 months.

 Open, public
 programme

Here you have the opportunity to learn and networ k 
wit h other like-minded participants from a wide 
variety of organisations via face-to-face and online 
environments.
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UNIT 7

UNIT 8

Supporting Individual Learning
 3LCM

6 20 YES NO

    Organising L&D Events
 3LDE

6 20 YES NO

What Does the Programme Cover

UNIT 1

UNIT 2

UNIT 3

UNIT 4

UNIT 5

UNIT 6

4 10 YES YES L&D and the Organisation
3LDO

3 10 YES YES   Identifying L&D Needs
 3LDN

Designing L&D Activities  3DES 6 20 YES YES

4 10 YES YES Becoming an Effective L&D
Practitioner   3BEP

6 20 YES YES  Delivering L&D Activities 
3DEL

3 10 YES YESEvaluating L&D Activities 
3ELD

CIPD Level 3 Certificate in HR Practice

CIPD Level 3 Diploma in Learning & Development: As above plus

CIPD Level 3 
Diploma in Learning & Development

 Unit Title                                      Credit Value      Learning Hours        Dip. Unit      Cert. Unit

 Unit Title Credit Value      Learning Hours        Dip. Unit      Cert. Unit
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Programme Units

Identifying L&D Needs
This unit supports the development of the skills required to undertake an effective identification of others’ 
learning needs. It begins with a consideration of why individual and group learning needs arise and why it 
is .important for both organisations and individuals to be aware of them.

1
UNIT

L

L&D and the Organisation
This unit enables learners to develop their understanding of organisations, the reasons they are 
established and the factors that differentiate them, and their operating environments. Having built a 
sound base of knowledge about organisations, the unit moves on to look at some different ways L&D is 
positioned and the typical services L&D provides.

2
UNIT

L

Becoming an Effective L&D Practitioner

4
UNIT

L

Designing L&D Activities

The unit moves on to practical skills development requiring learners to accurately convert learning  
requirements information into clearly stated learning objectives and to select and sequence learning 
methods and content to addresses objectives and accommodate individual differences. Learners are 
also required to consider and include appropriate methods for monitoring and assessing learning and to 
select learning resources which will support their L&D activity. Finally learners are required to specify 
their L&D design in a recognised and useable format.

3
UNIT

L
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The quality and success of L&D activity is largely determined by how well it is designed. This unit  
aims  to develop the knowledge and skills required to become an effective designer of learning 
activity. The  unit begins with an exploration of key factors and theories, including a consideration of 
individual  learner differences, which underpin the design of L&D activities and the essential 
information needed by designers in order for learning to be made meaningful and relevant.

 There are many different learning and development (L&D) roles and to be effective in any of them 
L&D practitioners require a wide range of skills and knowledge.Along with the essential technical  skills 
of identifying learning needs, designing and delivering L&D activities and evaluating L&D,  practitioners 
also need to understand the organisations they work for, or with, and the learners they  support. 
Employer surveys also tell us that key work skills and behaviours are equally important,  particularly 
communication skills, work-management behaviours, and collaborative working behaviours.

 This unit enables learners to develop a deep understanding of the knowledge, skills and behaviours 
required by L&D practitioners, and the importance of continuing professional development (CPD). It 
requires learners to undertake a self-assessment against identified requirements and devise their own 
personal/ professional development plan, detailing and justifying activities to facilitate their 
development as an L&D practitioner. To complete the plan, learners will update it with the outcomes of 
activities and their reflections on the learning gained.
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Delivering L&D Activities 

5
UNIT

K

6
UNIT

K

Evaluating L&D Activities 
Evaluation of learning and development is a key component of the learning process. This  unit  
provides an introduction to the principles, purposes and scope of evaluation within a learning and 
development context. T

The unit also includes the concept of return on investment (ROI) and ways of assessing ROI 
within a learning and development and organisational context. Undertaking this unit  will enable 
learners to develop their understanding of different models of evaluation. They  will learn how to 
use different evaluation methods with an understanding of the relative  merits of each approach. H

Supporting Individual Learning through Coaching & Mentoring

7
UNIT

K

8
UNIT

K

Organising L&D Events
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This core unit will provide the knowledge and skills required to deliver planned learning  and  
development (L&D) activities, e.g. one-to-one, small group and large group sessions.  The need for 
learning and development arises for diverse reasons, including both individual self-assessment 
and organisational assessment.

This unit will review adult learning principles and the learning cycle, but the main focus  will be on  
the importance of creating and maintaining a positive learning environment and the knowledge and 
skills required for the actual delivery of an activity or session.

This unit enables L&D professionals to develop the knowledge and skills required to be able to 
provide basic coaching and mentoring support themselves, as well as being able to support line-
managers in coaching and mentoring team members.

The unit begins with an introduction to the nature, purpose and practice of both coaching and 
mentoring, including the potential benefits to be gained by both parties. It continues with a practical 
exploration of some models and techniques and requires learners to demonstrate these within a 
coaching or mentoring conversation. Finally learners will consider how, and the extent to which, 
coaching and mentoring activity should be recorded and effective formats for doing this.

Organising events, from single learning and development (L&D) activities to large-scale 
conferences, is a key responsibility of the L&D function. This unit is designed for L&D 
professionals  who have responsibility for organising and supporting L&D events and will provide 
them with the knowledge and skills required to be effective in an event management role. h

The unit covers key aspects of event management from pre-event planning, through co-ordinating 
and finally reporting on the completed event. Learners will gain a better understanding of event 
themes and design, and the legal, logistical and financial aspects of managing events. The unit 
also focusses on different ways of promoting L&D events, how promotions are targeted for 
particular  audiences and on the essential records that should be produced for each event. Finally, 
the unit requires learners to review and take practical steps to develop their own customer service 
skills.
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